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The Opportunity
The Reh-Fit Centre Board of Directors is currently accepting applications for the 2021-22 board season. 
You are invited to volunteer for consideration by the Governance and Nominating Committee of the Centre.

As a Reh-Fit Centre Board Director you will be helping the Reh-Fit continue to build the health of our 
community. You will collaborate with stakeholders and encourage an organizational culture based on shared 
values and high performance. An experienced senior-level executive with a proven ability to work effectively 
in a team environment, you are a hard-working volunteer willing to help manage and guide the Reh-Fit Centre 
into the future.

The Reh-Fit Centre is more than a fitness centre. With visits from over 2,000 members and non-members, we 
provide an environment to help individuals achieve and maintain health and wellness. We offer individual 
and group options for exercise, nutrition, and education through a team of professional health and fitness 
staff. Expert guidance, innovative health enhancement programs, and the integration of medical, 
rehabilitative, and fitness services are all delivered in a clean, service-oriented environment. As Canada’s first 
certified medical fitness facility, the Centre has helped build community health by encouraging thousands 
to develop and maintain healthy lifestyles that improve quality of life and longevity. It will be your mission to 
ensure the Centre delivers on the vision of becoming the leader in building community health. 



The Reh-Fit Centre Board of Directors
The Board of Directors of the Centre is responsible 
for the overall governance and strategic direction 
of the Reh-Fit, advancing its mission, overseeing its 
financial affairs, developing governing policies, and 
representing the Centre to the public.

Director’s terms are up to three years in duration 
commencing immediately following the Annual 
General Meeting, customarily held near the end 
of June. An individual Director may serve up to a 
maximum of nine years on the Board. Directors 
generally attend approximately five, two- to three-hour 
meetings, from September through June. They are 
usually expected to serve on at least one committee of 
the Board and attend Reh-Fit events and functions.

All directors must be current members of the Centre. 
Business, professional, and/or managerial experience 
is highly desirable, particularly in the areas of 
governance, strategic planning, finance, marketing, 
communications, law, human resources, fund 
development, and/or community relations. 

Directors must be prepared to contribute financially to 
the organization and assist with ongoing fundraising.

Ten-Year Strategic Plan 
The 10-year vision for the Centre was approved by the 
Reh-Fit Board of Directors on January 30, 2017 and 
includes the following concepts:  

• Rebranding of the image,
• Enhancing programs and services,

• Creating new and strengthening current partnerships,
• Enhancing the existing facility,
• Developing consulting services, and
• Creating a health and wellness campus.

In pursuing our vision to be the leader in building 
community health, we maintain a focus on the 
following:  

• Enhancing the viability and sustainability of
     the Reh-Fit Centre and its programming through 
     membership growth and fund development. 

• Ensuring that Reh-Fit’s charitable purposes are
     fulfilled and that the charitable status is leveraged. 

• Pursuing a long-term plan for the future of the
     organization, its assets, and its people.

Mission 
The Reh-Fit Centre is a not-for-profit organization with a mission to enhance the health and well-being of 
its members and the community by providing innovative health and fitness services through assessment, 

education, and exercise in a supportive environment. 

Vision 
To be the leader in building community health. 

Core Values 
• Integrity - We value honesty, fairness, consistency, and teamwork in all interactions.
• Professionalism - We value professionalism based on commitment, perspective, accountability,

     and direction. 
• Evidence - We value research, evidence, and best practices.

• Caring - We value a caring community in which each individual is respected.
• Innovation - We value excellence that comes from re-evaluating current practices and developing new and

improved ways to deliver programs and services.



Role of Board Director
A Reh-Fit Centre Board Director, as part of the Board of Directors, is accountable to the other members of the 
Board to set strategic direction, establish philosophy, ensure the affairs of the organization are managed on 
behalf of the members, and provide stewardship over the assets of the organization.

A Board Director should be prepared to contribute financially to the work of the organization and find individuals 
who are willing to contribute. In addition, Directors should willingly contribute their expertise (e.g. marketing, 
lobbying, accounting, legal, etc.) to further the aims of the organization.

A Board Director is also an active participant in the Board’s annual evaluation and planning efforts, participates 
in fundraising for the organization, represents the Board at events as required, and is an ambassador of the 
organization and its activities.

Governance and Stewardship 
Collectively the Board reviews and approves the strategic plan and the budget. Individual Directors are expected 
to provide input into the strategic plan, participate in monitoring progress on established goals and budget, and 
are expected to vote on the budget.

Participation & Advocacy 
A Director: 

• Attends all Board meetings and important related meetings including the Annual General Meeting.
• Participates fully and actively on the Board and Committees as assigned. This means attending the meetings,
reading the necessary documents ahead of time and being prepared to discuss the issues at hand.

• Stays informed about Board and Committee matters, prepares himself / herself well for meetings, and reviews
and comments on minutes and reports.

Code of Conduct 
• Ensure a full understanding of your role and be able to fulfill expectations.
• Ensure compliance with regulations and accrediting bodies.
• Maintain confidentiality of board discussions and reports.
• Declare conflicts and perceived conflicts of interest.
• Gets to know other Board and Committee members and build a collegial working relationship that contributes
to consensus.



Candidate Profile
Qualifications 
• A current member of the Reh-Fit Centre.

• A corporate, professional, or business background preferred.
• Individuals who have community involvement experience and/or profile.

• Understanding of policy processes for not-for-profit organizations.
• Willingness to commit the time required to fulfill the responsibilities of a Director.

• Capacity to think and act independently while contributing to a team.
• Assist with leading an organization that has a diverse series of complex projects.
• Understand how to corral resources to ensure projects move forward to achieve desired results

     on time and on budget. 
• Comfortable managing a diverse set of relationships with partners, stakeholders, and the public.
• Candidates cannot be an employee of the Corporation or someone whose election to the Board would or may,
in the discretion of the Board and/or the Governance and Nominating Committee, result in an actual or
perceived conflict of interest with the Corporation and/or the duties of the Board; or has contracted, directly or
indirectly, to provide services to the Corporation.

Competencies 
• Accountability – demonstrate and communicate a high level of ownership and commitment to achieving the

Centre’s strategic goals.
• Flexibility and Adaptability – maintain awareness of what is happening in the internal and/or external
environment, anticipates when change is needed, and responds and adapts; value differing points of view and
remain open-minded to changing circumstances and new information.

• Collaboration – share the benefits and risks with others for the good of the whole.
• Decisive – assess the information, importance, urgency, and risk associated with each situation and assist 
the Board in taking timely action in the best interests of the Centre.

• Innovative – identify and implement improved ways of accomplishing results; persevere in the face of
obstacles and courageously stay the course.

• Goal-Oriented – use effective methodology to determine priorities, set goals, create a plan, take action, and
measure results.

• Strategic – emphasize the broader, long-term vision, the internal and external environment, and the values of
the Centre as a means of guiding decisions and actions.

Privacy and Confidentiality
The Reh-Fit Centre respects the privacy and 
confidentiality of personal information provided 
by candidates in our search assignments. In 
accordance with the Personal Information Protection 
and Electronic Documents Act of Canada, a copy of 
our Privacy Policy is available for review on our 
website at www.reh-fit.com/publications.



Thank you for considering this important opportunity. This document is 
intended to provide the reader with information and is not a contractual 

document. Some of the material therefore may be subject to change. Please 
feel free to contact us should you have any questions.

1390 Taylor Avenue
Winnipeg, MB

R3M 3V8
204-488-8023

reh-fit.com



Join a dynamic, innovative team that is dedicated to 
community leadership in health and fitness! 

Requirements for Application to Board of Directors 
Manitoba Cardiac Institute (Reh-Fit) Inc. 

The Reh-Fit Centre Board of Directors is currently seeking applications for the board 2021-
22 season. You are invited to submit your application for consideration by the Governance 
and Nominating Committee.  

As a Reh-Fit Centre Board Director you will be helping the Reh-Fit continue to build the 
health of our community. You will collaborate with stakeholders and encourage an 
organizational culture based on shared values and high performance. An experienced 
executive with a proven ability to work effectively in a team environment, you are a 
committed volunteer willing to help guide the Reh-Fit Centre into the future. 

The Board of Directors of the Centre is responsible for the overall governance and strategic 
direction of the Reh-Fit, advancing its mission, overseeing its financial affairs, developing 
governing policies, and representing the Centre to the public. 

Director's terms are up to three years in duration commencing immediately following the 
Annual General Meeting, customarily held near the end of June. An individual Director may 
serve up to a maximum of nine years on the Board.  Directors typically attend approximately 
five, 2 to 3-hour meetings, from September through June. They are also expected to serve 
on at least one committee of the Board and attend Reh-Fit events and functions. 

All directors must be current members of the Centre. Business, professional, and/or managerial 
experience is highly desirable, particularly in the areas of governance, strategic planning, finance, 
marketing, communications, law, human resources, fund development, and/or community relations. 
Directors are expected to contribute financially to the organization and assist with ongoing 
fundraising. 

The Governance and Nominating Committee is also accepting applications from individuals 
to serve on Board committees. The Committees are Finance, Audit, and Governance and 
Nominating. 

Applications are available at the Reception Desk or on our website. Applications must be 
received by Friday, February 26, 2021 to be eligible for consideration. 



  

 

 

Join a dynamic, innovative team that is dedicated to community leadership in health 
and fitness! 

 

Manitoba Cardiac Institute (Reh-Fit) Inc.  
Board of Directors Application Requirements 

 
 

Prior to applying, prospective candidates are encouraged to review the Reh-Fit Centre’s Board 
Director Brief, which serves to provide an overview of the Centre’s Governance structure and the 

roles and expectations of Directors. 
 

 
Prospective candidates are required to submit the following information  

to the attention of the Governance and Nominating Committee Chair  
by midnight on Friday, February 26, 2021. 

 
 

1. CONTACT INFORMATION: 
• Name 
• Street address including city, province and postal code 
• Telephone numbers: home, work and mobile 
• Email address 

 
 
2. CANDIDATE PROFILE: 

• Indicate whether you are a member of the Reh-Fit Centre 
• List the top three reasons why you are interested in serving on the Board of Directors. 
• Tell us about your employment background/experience, areas of expertise, and personal 

strengths.  
• List past involvement with boards, councils, committees, and other volunteer activities.  
• Other comments. 

 
 
3. SUBMISSION DATE AND SIGNATURE 

• Please sign, date and return your submission via email to nikki.taylor@reh-fit.com or fax form to (204) 
488-4819, Attention: Chair, Governance and Nominating Committee, Reh-Fit Centre 

 
 

ALL SUBMISSIONS MUST BE RECEIVED NO LATER THAN  
FRIDAY, FEBRUARY 26, 2021. 

 
Thank you! 
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